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OFFICE MEMORANDUM
OM No._0&7s. 2025

DIVISION PROGRAM IMPLEMENTATION REVIEW AND PLAN ADJUSTMENT (PIRPA)
FOR THE FISCAL YEAR 2025

To: Assistant Schools Division Superintendents
Division Chiefs
Division Section/Unit Heads
Division Program Owners
All Others Concerned

Pursuant to DepEd Order No. 029, s. 2022 (Adoption of the Basic Education
Monitoring and Evaluation Framework), this Office, through the SGOD-SMME Section,
announces the conduct of Division Program Implementation Review and Plan Adjustment
(PIRPA) for the Fiscal Year 2025, on the dates provided below. The said live-out activity will
be conducted at M.I. Sevilla’s Farm & Resort, Lucena City. Please see Enclosure for the
list of participants.

Quarter Covered Schedule of Implementation
Quarter 1 April 3-4, 2025
Quarter 2 July 3-4, 2025
Quarter 3 September 4-5, 2025
Quarter 4 January 8-9, 2025

The PIRPA activity aims to achieve the following objectives:

a. Monitor the programs implemented by each operating unit in the Division Office in
reference to their respective work and financial accomplishments of program
implementation; and

b. Facilitate the exchange of information, practices, insights, issues, and lessons

between and among operating units.
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In connection with the conduct of PIRPA, all operating units are expected to prepare
and submit their physical and financial accomplishment report using the provided tool as
per OM No. 015, s. 2025 (Dissemination of the Monitoring and Reporting Tool for Program
Implementation Review and Plan Adjustment of the Division Operating Units for Fiscal Year
2025).

Each functional division is also expected to present a summary report of its physical
and financial accomplishments containing the following areas:

a. Planned and unplanned activities

b. Catch-up plan

Issues and challenges encountered in the implementation of the activities

o

d. Good practices employed in the conduct of activities

Meals and travel expenses of the participants shall be charged to the Division MOOE,
subject to the auditing rules and regulations.

Immediate dissemination of and compliance with this Memorandum is highly desired.

ROMMEL CNBAUTISTA, CESO
Schools Division Superinten%?nt

smemgd03/06/2025
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DIVISION PROGRAM IMPLEMENTATION REVIEW AND PLAN ADJUSTMENT (PIRPA)

FOR FISCAL YEAR 2025

List of Participants

Name Position
1 ROMMEL C. BAUTISTA, CESO V SDS
2 VENUS T. BALMEDINA, EdD OIC-ASDS
3 JOEPI F. FALQUEZA, EdD ASDS
4 ROSELYN Q. GOLFO, EdD OIC-ASDS
5 LORENA S. WALANGSUMBAT, EdD CID Chief
6 JUANITO A. MERLE SGOD Chief/QMR
7 ASUNCION C. ILAO EPS-ALS
8 CARMELA EZCEL OROGO EPS-Science
9 JAIME F. ZARA JR. PSDS/CID-M&E
10 | JEE-ANN O. BORINES EPS-LRMDS
11 | RAYMOND Q. NIEVA Admin. Aide VI
12 | RAUL R. AGARAN SGOD-EPS
13 | REGINA V. MARINO HRD-SEPS
14 MICHELLE G. DUMA SMME-SEPS
15 MARIA BERNADIT M. TUPAS PAR-SEPS
16 | PAUL CLIFFORD N. MARQUEZ SMN-SEPS
17 | MARBIN JERAMIL D. FRAGATA Planning Officer III
18 | MARY JOYCE P. SALAMAT SMME-EPS-II
19 | MARK ANGELO “Margel” M. Tuisan YFS-PDO I
20 | ARVIN P. REPASO DRR-PDO II
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21 | LEAH A. PEREZ HRD-EPS-1I

22 | MARIE ANTOINETTE A. TESALONA Medical Officer III

23 | MA. TERESITA M. ABELLA Nurse II

24 | JOSE MACARIO PATINO Dentist II

25 | HEIDI GABRIEL Nurse II

26 | MARIA DOLORES D. ATIENZA AOV

27 | WENNIE O. GAELA AO IV/HRMO

28 | CATHERINE A. PUREZA AO V/Budget Officer III
29 | SHIELA E. JAVEN AO IV /Cashier

30 | GEORGE D. AGUILA AO 1V /Supply Officer
31 | EDMUNDO R. MARIN JR. Accountant III

32 | SHERELYN O. PARDILLA AO IV /Records Officer
33 | WILBERT B. PORTEZA ITO I

34 | RAMIR O. ARBOLENTE Engineer III

35 | MARISSA L. MARAGAY ADAS III

36 | MARINEL I. OBMERGA Admin. Aide VI

37 | LAYLA ANNA B. MAGTANGOB ADAS III

38 | CHRISTINE A. ALVISO ADAS III

39 | JEWEL DEPUSOY Admin. Aide VI

40 | HILARIONA E. CORONADO AO IV

41 | CONNIE T. ABULENCIA ADAS III

42 | BRANDON DE MESA ADAS III

43 | MICHELLE P. DE MESA ADAS 1II

44 | RODELIO ESMERNA AO II
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45 | FLORICEL R. LAGOS PDO I
46 | REXCIA MARIA B. BALDEO Attorney III
47 | PENELOPE ANN A. VILLAFLORES Admin. Aide VI

48 | CRISTELL MAE DIANNE D. MANGUBAT Admin. Aide VI

[Nothing follows.]
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